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\_/ HIPAA Help for Rural Hospitals
Federal Privacy Law Serves
as Impetus for Unique Collaboration

Irving, TX---A group of hospitals in the

Texas Panhandle and the Texas Organiza-
tion of Rural & Community Hospitals have
joined forces with a national healthcare
consulting firm to create an extensive set
of tools and services for smaller hospitals
facing the daunting task of HIPAA compli-
ance. Title Il of the Health Insurance Port-
ability and Accountability Act of 1996
(HIPAA), signed in April 2001 by President
Bush, will profoundly impact hospital op-
erations.
Strategic Healthcare [Initiatives (SHI),
based in Irving, Texas, has been on the
forefront of assisting physicians with their
efforts to comply with HIPAA. The com-
pany invested over two years in the devel-
opment of one of the country's first com-
prehensive compliance toals for physicians
called REGIMEN™. The product was for-
mally released in July 2001 and has re-
ceived positive support from healthcare
administrators, prominent healthcare law
firms, practice management specialists and
physicians.

Strategic Healthcare Initiatives has now
applied that expertise to the creation of a
comprehensive, fully editable hospital op-
erations manual on CD-ROM that is HI-
PAA compliant and geared to hospitals
with fewer than 150 beds. The product is
enhanced by the "real world" input of the
company's developmental partner - The
Coalition of Health Services, Inc.

(896/337-1700 X203) in Amarillo,
Texas, and subsequent review and en-
dorsement by the Texas Organization of
Rural & Community Hospitals.
REGIMEN...for Rural and Community
Hospitals has the following elements:

* A customized hospital operations
manual template provided on CD-ROM
which includes standard policies, proce-
dures and forms necessary for compli-
ance with HIPAA,

* A series of educational training pro-
grams designed to assist hospitals in
meeting the training requirements in-
cluded in HIPAA.

* A one-year subscription o the REGI-
MEN "Update" service that allows ad-
ministrators to stay abreast of changes in
the HIPAA regulations.

* On-going suppert by phone, fax or e-
mail from friendly, knowledgeable peo-
ple.

Three levels of customization are
built into the product. The first, accom-
plished prior to shipping, involves enter-
ing organizational specific information
(facility name, address, telephone, CEQ,
Privacy Officer, etc) and appropriately
populating the documents with this in-
formation. The second provides alterna-
tives from which the end-user may
choose one or more options to accom-
modate local circumstances. Finally,
every document is fully editable by the
end-user. The product also includes an
educational and training component, a
"gap" analysis tool and other supportive
materials.
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